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1. IF WE SHOULD LOSE EVERYONE HERE AT ONCE (REFTEL B), ONE 
EXPERIENCED ADMINISTRATIVE/CONSULAR OFFICER AND ONE POLITICAL/ 
ECON OFFICER WOULD BE NEEDED IMMEDIATELY TO ASSURE THE EFFECTIVE 
OPERATION OF THIS POST WHEN WE OFFICIALLY BECOME AN EMBASSY. 

2. HOPE PRETORIA WOULD BE ABLE TO HELP COVER IMMEDIATE NEED 
CREATED BY VACANT ADMIN POSITION, BUT AS LONGER-TERM FILL-IN 
WOULD NEED SOMEONE WHO COULD DO CONSULAR WORK AS WELL. IF 
SOUTH AFRICAN OFFICE HERE REMAINS CLOSED (REFTEL B), WE CAN 
ANTICIPATE AN UNUSUALLY HEAVY VISA WORKLOAD WHEN WE OPEN FOR 
BUSINESS. 

3. THIS WOULD ALLOW DEPT TIME TO RECRUIT AND, IF NECESSARY, 
LANGUAGE-TRAIN A PERMANENT REPLACEMENT FOR CLEF.. PORTUGUESE 
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AS WE ARE ABLE TO RETAIN THE REMAINDER OF OUR EXCELLENT LOCAL 
STAFF. A SPANISH-SPEAKER WOULD DO. ALTHOUGHB RINGING CANDIDATE 
UP TO ABOUT A ONE-PLUS IN PORTUGUESE (A TWO WOULD BE PERFECT) 
WOULD, OF COURSE, BE MUCH PREFERABLE. 

4. WITH REGARD TO POL/ECON OFFICER, DO NOT RPT NOT BELIEVE 
SHORT-TERM NEEDS THIS POST WARRANT INTERRUPTING JOHN CARSON'S 
LANGUAGE TRAINING AT FSI. IN VIEW CLOSE-DOWN OF LUANDA, THOMAS 
DOUBLEDAY WOULD SEEM LOGICAL AND HIGHLY DESIRABLE FILL IN OR 
POSSIBLY REPLACEMENT FOR OVERLY. WOULD HOPE HE COULD BE PUT 
ON STAND-BY UNTIL OUR SITUATION CLARIFIED. 

5. WE WOULD HAVE NO IMMEDIATE PROBLEMS WITH SECRETARY OR 
COMMUNICATOR. SWEISTHAL CAN STAY ON AND BROWN CAN EXCHANGE 
PLACES WITH WICK IN PRETORIA ON SHORT NOTICE. 

6. ADDITIONAL THOUGHTS BY SEPTEL. 

ARENALES 
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